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1.0  INTRODUCTION AND PURPOSE  
Proposals shall be submitted by completing this document and placing it in a sealed envelope, 

clearly marked on the outside, “Snow Removal Services”; Finance Department, 3rd Floor 

City Hall, 199 Queen Street, Charlottetown PE, C1A 4B7", and must be received by the 

Finance Department before 2:00:00 pm local time on September 7th, 2022.  It is the 

responsibility of the bidder to deliver the sealed tender to the 3rd floor of City Hall before the 

time indicated.  Late proposals will not be accepted and will be returned to the Proponent.  

  

Any addenda will be posted on the City of Charlottetown website at 

www.charlottetown.ca/tenders.  Proponents are responsible for checking the website for 

proposal/quote/tender notices, documents, and addenda.  The City is not responsible for ensuring 

bidders have obtained addenda.  

  

Two (2) copies of the submission document is required. No fax, email or electronic documents 

will be accepted as the sole method of submission although an electronic copy (PDF or 

Microsoft WORD) of the proposal would be appreciated either included in the envelope noted 

above or e-mailed following the closing date and time.  It is the Proponent’s responsibility to 

ensure that the hard copies of their submission are received prior to the deadline noted above. 

There will be a public opening of proposals received immediately after closing.  The 

selection of vendor resulting from this Request for Proposal, shall be done, upon approval by 

City Council, as soon as practical after proposal evaluations have been completed.  Results of 

this Request for Proposal will be posted on the City’s awards webpage at 

www.charlottetown.ca/tenders.   

 

This RFP creates no obligation on the part of the City of Charlottetown to award the contract or to 
reimburse Proponents for proposal preparation expenses.  The City of Charlottetown reserves the 
right to accept or reject any and all proposals, in whole or in part, received as a result of this request, 

and to negotiate in any manner necessary best serve the interest of the City. The decision on which 
tender best satisfies the needs of the City rests solely with the City and any decision is not open to 
appeal.  Submissions will not be evaluated if the Proponent’s current or past corporate or other 
interests may, in the City’s opinion, give rise to a conflict in connection with this project.  The City 
specifically reserves the right to reject all tenders if none is considered to be satisfactory and, in 
that event, at its option, to call for additional tenders. No term or condition shall be implied, based 
upon any industry or trade practice or custom, any practice or policy of the City or otherwise, 
which is inconsistent or conflicts with the provisions contained in these conditions.  

  

At the election of the City, whether or not a bid or bidder otherwise satisfies the requirements of 

the RFP, the City may reject summarily any bid received from a corporation or other person 

which has been anywise involved in litigation, arbitration or alternative dispute resolution with 

the City within the five (5) year period immediately preceding the date on which the request for 

Proposals was published.  

 

The City’s evaluation may include information provided by the Proponent’s references and may 

also consider the Proponent’s past performance on previous contracts with the City or other 

institutions.  

file://///ch-fs2/FINANCE/Purchasing/Tenders,%20RFQ,%20RFP/Forms%20for%20tender%20process/www.charlottetown.ca/tenders
file://///ch-fs2/FINANCE/Purchasing/Tenders,%20RFQ,%20RFP/Forms%20for%20tender%20process/www.charlottetown.ca/tenders
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The City may prohibit a Proponent from participating in a procurement process based on past 

performance or based on inappropriate conduct in a prior procurement process, and such 

inappropriate conduct shall include but not be limited to the following: (a) the submission of 

quotations containing misrepresentations or any other inaccurate, misleading or incomplete 

information; (b) the refusal of the Proponent to honour its pricing or other commitments made in 

its proposal; or (c) any other conduct, situation or circumstance, as solely determined by the City.  

  

Any potential conflict of interest must be disclosed to the City in writing.  Any conflict of 

interest identified will be considered and evaluated by the City.  The City has the sole discretion 

to take the steps deemed necessary to resolve the conflict.  If, during the term of the contract, a 

conflict or risk of conflict of interest should arise, the Contractor will notify the City immediately 

in writing of that conflict or risk and take any steps that the City reasonably requires to resolve 

the conflict or deal with the risk.  

  

The City will pay the successful Proponent via Electronic Funds Transfer.  The successful 

Proponent will be required to provide the necessary information for registration on the City’s 

payment system.  

  

Any questions in respect of this Request for Proposals, please contact the Finance Department at 

tenders@charlottetown.ca.  Questions must be received no less than three (3) business days 

before the closing date.  

1.1 OVERVIEW   

The City of Charlottetown is a flourishing community of over 40,500 people located on the south 

shore of Prince Edward Island.  Charlottetown is the capital City of Prince Edward Island, and is 

called the "Birthplace of Confederation" after the historic 1864 Charlottetown Conference, which 

led to Confederation.  City Hall is located at 199 Queen Street, Charlottetown, PE.  

  

The City provides a full range of municipal services including general government, police 

protection, fire protection, planning and development, building inspection, environmental health, 

environmental development, transportation, and recreation and cultural services.  The City also 

operates the Charlottetown Water and Sewer Utility.  

  

A Mayor and ten Councillors govern the City and the administration of the City is under the 

direction of a Chief Administrative Officer.  There are nine departmental managers including a 

Manager of Human Resources, Manager of Finance, Manager of Water and Sewer Utility, 

Manager of Parks and Recreation, Manager of Planning and Heritage, Manager of Public Works, 

Manager of Sustainability, a Chief of Police, and Fire Chief.  

  

The City of Charlottetown has an appointed Public Works and Urban Beautification Committee 

who liaise and oversee the administration of public works and urban beautification services.   

This committee consists of seven individuals including a Chairperson, Vice-Chairperson, two 

City Councillors, one staff member (Manager of Public Works), The Mayor, as well as the CAO.  

The CAO is a non-voting member.  
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1.2 PURPOSE  

The City of Charlottetown is issuing this Request for Proposals (RFP) with the intention of 

establishing a five-year snow removal service contract for approximately 25.5 kilometres of City 

streets. The successful Proponent shall supply all labor, tools, equipment, supervision, and 

incidentals necessary to carry out the work as described in Section 3.0 of this document.  

  

The intent of the RFP is to award the work to a qualified Proponent with relevant experience, 

proper equipment, and proven successes with projects of a similar nature.   All expectations, and 

future details of the work can be found in Appendix “A - Draft Agreement”, attached hereto.   

Please note that the City reserves the right to divide the Contract up between two (2) Contractors, 

if it is deemed in the best interest of the City.  The City Acknowledges that if this occurs, the 

number of staff and equipment may be reduced from your submission, as a result of fewer 

kilometres of road to service during the winter season.  

2.0 REQUEST FOR PROPOSAL TERMS  
The City has formulated the terms and procedures set out in this RFP to ensure that it receives 

proposals through an open, competitive process, and the Proponents receive fair and equitable 

treatment in the solicitation, receipt, and evaluation of their proposals.  

  

The following terms will apply to this Request for Proposal and to any subsequent Contract.  

Submission of a proposal in response to this Request for Proposal indicates acceptance of all the 

following terms.  

2.1 DEFINITIONS  

Throughout this Request for Proposal, terminology is used as follows:  

a)  “City” means The City of Charlottetown.  

b) “Administrator” means the person or persons designated within the bylaws of the City 

as responsible for giving direction to or negotiating with a potential or successful 

Proponent.  

c) “Agreement” means the written agreement, consisting of the agreement documents 

signed between the City and the successful Proponent pursuant to this RFP and the 

successful proposal.  

d) “Agreement Documents” means the instructions to Proponents, scope of service, 

addenda, response to the RFP, and the acceptance of proposal together with all 

subsequently negotiated agreements, written amendments, modifications, and 

supplements to such documents and all written authorizations signed by the 

administrator(s) amending, deleting, or adding to the contract.  

e) “Contract” means the written agreement or Purchase Order resulting from this Request 

for Proposal, in accordance with this Request for Proposal.  

f) “Contractor” means a successful Proponent to this Request for Proposal who enters into 

a written Contract with the City.  
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g) “Must”, “mandatory”, “required”, or “shall” means a requirement that must be met in 

order for a proposal to receive consideration.  

h) “Proponent” means an individual or a company that submits, or intends to submit, a 

Proposal in response to this “Request for Proposal”.  

i) “Proposal” means the Proponent’s response to this “Request for Proposal”.  

j) “Requirements” means those services described in the Scope of Service section of this 

RFP.  

k) “Should” or “desirable” means a requirement having a significant degree of importance 

to the objectives of the Request for Proposal.  

2.2 NO OBLIGATION TO PROCEED  

Though the City fully intends at this time to proceed through the RFP, the City is under no 

obligation to proceed to the purchase, or any other stage.  The receipt by the City of any 

information (including any submissions, ideas, plans, drawings, models or other materials 

communicated or exhibited by any intended Proponent, or on its behalf) shall not impose any 

obligations on the City.  There is no guarantee by the City, its officers, employees or agents, that 

the process initiated by the issuance of this RFP will continue, or that this RFP process or any 

RFP process will result in a contract with the City.  

2.3 CANCELLATION  

The RFP may be cancelled in whole or in part without penalty, when, in the opinion of the City:  

i. There has been a substantial change in the requirements after this RFP has been issued;  

ii. Information has been received by the City, after issuance of this RFP, that the City feels 

substantially alters the specified procurement;  

iii. There was insufficient competition in order to provide the level of service, quality of 

goods, or pricing required, or;  

iv. The City, in its sole discretion, decides that there is any other sufficient justification to 

cancel this RFP.  

The City of Charlottetown my cancel this RFP, reject all proposals, or seek to acquire the subject 

of this RFP through a new RFP or by other means.  

  

The City reserves the right to cancel any request for tender at any time without recourse by the 
contractor. The City has the right to not award this work for any reason including choosing to 
complete the work with the Owners' [sic] own forces.  

2.4 CITY’S DECISION-MAKING  

The City has the power to make any decision, or to exercise any contractual right or remedy, 

contemplated in this RFP at its own absolute and unfettered discretion.  

2.5 ENQUIRIES  

The City has endeavoured to provide complete, correct information and estimates to enable 

Proponents to properly assess and determine the scope and complexity of the work required to 

submit a response to this RFP.  Proponents are solely responsible for determining if they require 

more information or if anything appears incorrect or incomplete, and for contacting the person 
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named in this RFP if they have any questions whatsoever prior to the closing date.  All enquiries 

related to this Request for Proposal are to be directed, in writing, by email, to 

tenders@charlottetown.ca.  Information obtained from any other source is not official and should 

not be relied upon.  The City will not be responsible for any verbal statement, instruction, or 

representation.  Enquiries and responses will be recorded and may be distributed to all 

Proponents at the City’s option by way of an addendum.  Any enquiries regarding this Request 

for Proposal must be submitted at least three (3) working days prior to the closing date.  Any 

enquiries submitted after this date may remain unanswered. 

 

2.6 ERRORS AND OMISSIONS  

Any ambiguities, inconsistencies, uncertainties or other errors related to this document of which 

any Proponent may become aware should be directed, in writing, to tenders@charlottetown.ca.  

If necessary, response to such items shall be made by way of an addendum, which will be posted, 

serially, on the tender page of the City’s website.  

2.7 ADDENDA, CORRECTIONS, OR EXTENSIONS  

The City of Charlottetown reserves the right to modify the terms of this Request for Proposal by 

way of an addendum at any time prior to closing, at its sole discretion.  

2.8 ELIGIBILITY   

Proposals will not be evaluated if the Proponent’s current or past corporate or other interests 

may, in the City’s opinion, give rise to a conflict of interest in connection with this RFP.  

2.9 EVALUATION COMMITTEE  

Evaluation of proposals will be by a committee formed by the City.  

2.10 EVALUATION AND SELECTION  

Proposals will be evaluated against the mandatory criteria.  Proposals not meeting all mandatory 

criteria will be rejected without further consideration.  Proposals that do meet all the mandatory 

criteria will then be assessed and scored against the desirable criteria.  The City’s intent is to 

enter into a Contract with the Proponent who has the highest overall ranking.  

  

By responding to this Request for Proposal, Proponents will be deemed to have accepted all the 

terms, conditions, and/or specifications herein and have agreed that the decision of the 

Evaluation Team will be final and binding.  

2.11 PROPOSAL CLARIFICATION  

The City reserves the right, upon reasonable notice, to interview, examine, and make inquiries of 

any Proponent after the closing date, generally, and also for the purpose of clarifying or verifying 

any particular portion of the proposal submitted, which may, in the opinion of the City, be 

unclear or require verification.  All Proponents agree at their own expense to attend such 

interviews, and to fully co-operate with the City on any such inquiry, and to provide, at the 

Proponent’s own expense, any such clarification and/or verification as requested by the City.  

Inquiries made of one or more Proponents for the above purpose will not obligate the City to 

clarify or seek further information from any or all other Proponents.  

file:///C:/Users/ygashi/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/NEZPXFKB/tenders@charlottetown.ca
file:///C:/Users/ygashi/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/NEZPXFKB/tenders@charlottetown.ca
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2.12 DEBRIEFING  

Unsuccessful Proponents may request a debriefing meeting with the City.  

2.13 SIGNED PROPOSALS  

The proposal must be signed by the person(s) authorized to sign on behalf of the Proponent and 

to bind the Proponent to statements made in response to this Request for Proposal.  All 

Proponents who operate through an incorporated company shall affix their corporate seal to the 

submission documents in addition to the authorized signature.    

2.14 ALTERNATIVE SOLUTIONS  

If alternative solutions are offered, please submit the information in the same format, as a 

separate proposal.  

 

If alternative solutions are offered, which, in the Proponent’s opinion may be advantageous to the 

City, economic or otherwise, please submit the information in the same format as a separate 

proposal.  This alternative should clearly enumerate the advantages as well as any associated cost 

implications.  Please indicate that it is an alternative to the initial submission and not a 

replacement by writing “Alternative Submission #” on the envelope as well as in the document 

itself.  

2.15 CHANGES TO PROPOSAL WORDING  

The Proponent will not change the wording of its proposal after closing and no words or 

comments will be added to the proposal unless requested by the City for purposes of 

clarification.  

2.16 IRREVOCABILITY OF PROPOSALS  

A Proponent who has already submitted a proposal may submit a further proposal at any time up 
to the official closing time.  The last proposal received shall supersede and invalidate all proposals 
previously submitted by that Proponent for this Request for Proposal.  Any Proponent may 
withdraw or qualify his/her proposal at any time up to the official closing time by re-submitting a 
new proposal to the City.  The time and date of receipt will be marked thereon and the new proposal 
will be placed in the tender box.  The new proposal shall be marked on the sealed envelope by the 

Proponent as “Resubmission #” along with the name of the Request for Proposal and to the 
attention of the Controller, as noted above in the Request for Proposal.  Proposals may be 
withdrawn at any time prior to opening upon written request from the Proponent.  Negligence on 
the part of the Proponent in preparing his/her proposal shall not constitute a right to withdraw a 
proposal subsequent to the tender opening.  

  

Upon closing time, all proposals become irrevocable.  By submission of a proposal, the 

Proponent agrees that should its proposal be successful and the City should decide to proceed, 

the Proponent will enter into a contract with the City of Charlottetown by either signing a 

contract document or accepting a Purchase Order issued by the City.  

2.17 COMPLETENESS OF PROPOSAL  

By submission of a proposal the Proponent warrants that, if this Request for Proposal is to 

design, create or provide a system or manage a program, all components required to run the 
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system or manage the program have been identified in the proposal or will be provided by the 

Proponent at no charge.  

2.18 SUB-CONTRACTING  

a) Using a sub-contractor (who must be clearly identified in the proposal) is acceptable.  

This includes a joint submission by two Proponents having no formal corporate links. 

However, in this case, one of these Proponents must be prepared to take overall 

responsibility for successful interconnection of the two product or service lines and this 

must be defined in the proposal.  

b) Sub-contracting to any firm or individual who’s current or past corporate or other 

interests may, in the City’s opinion; give rise to a conflict of interest in connection with 

this project will not be permitted. This includes, but is not limited to, any firm or 

individual involved in the preparation of this Request for Proposal.  

c) Any Sub-contracting of the service to any firm or individual after the award of a Contract 

must have prior approval by the City.  

2.19 ASSIGNMENT  

This RFP and any resulting contract may not be assigned by either party without the prior written 

consent and approval of the other party, which consent may not be unreasonably withheld; 

provided however, either party, without such consent, may assign or sell the same in connection 

with the transfer or sale of substantially its entire business to which this contract pertains or in 

the event of its merger or consolidation with another company.  Any permitted assignee shall 

assume all obligations of its assignor under this contract.  No assignment shall relieve any party 

of responsibility for the performance of any accrued obligation that such party then has 

hereunder.  

2.20 CONFIDENTIALITY  

The successful Proponent agrees not to release or, in any way, cause to release any confidential 

information of the City of Charlottetown unless an appropriate official of the City has 

specifically approved them to do so in writing.  

  

The Proponents agree to treat all information contained in this Request for Proposal as 

confidential, to use such information only for purposes of responding to this Request for 

Proposal, and not to disclose any such information, in whole or in part, to any other party without 

the express prior written consent of either party or pursuant to legal power, other than:  a) to an 

agent who in the City’s reasonable opinion, is seeking information on behalf of the Proponent, b) 

to a party used by the City to evaluate the Proponents creditworthiness.   Each party agrees to 

allow the other party to store contact information, such as names, phone numbers, and email 

addresses for its business representatives, in any country where that party does business and to 

use such information internally and to communicate with the other party for the purposes of their 

business relationship.  Proponents agree to handle any personal information that it may gain 

access to through this RFP in accordance with the requirements of privacy laws, and in a manner 

consistent with the City’s published privacy policies, as amended from time to time.  
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2.21 CONFLICT OF INTEREST  

Any potential conflict of interest must be disclosed to the City in writing.  Any conflict of 

interest identified will be considered and evaluated by the City.  The City has the sole discretion 

to take the steps they deem necessary to resolve the conflict.  If, during the term of the Contract, 

a conflict or risk of conflict of interest arises, the successful Proponent will notify the City 

immediately in writing of that conflict or risk and take any steps that the City reasonably requires 

to resolve the conflict or deal with the risk.  

2.22 LAWS OF PRINCE EDWARD ISLAND  

This Request for Proposal will be governed by and will be construed and interpreted in 

accordance with the laws of the Province of Prince Edward Island.  

2.23 FINAL AGREEMENT  

This solicitation does not contain all terms and conditions necessary for conducting business with 

the City of Charlottetown.  

 

2.24 GRATUITIES  

The City of Charlottetown may, by written notice to a Proponent, cancel any contract if it is 

found by the City that gratuities, in the form of entertainment, gifts, or otherwise, were offered or 

given by the Proponent, or the agent or representative of the Proponent, to any employee or agent 

of the project with a view toward securing favorable treatment with respect to the awarding or 

amending, or making any determinations with respect to performing of such contract.  

2.25 INSURANCE AND WORKERS COMPENSATION   

The undersigned is to carry and keep in force Public Liability Insurance in a form equivalent in 

terms of coverage to the industry standard Commercial General Liability for all services 

provided to and on behalf of the City of Charlottetown (City) and the amount of coverage shall 

be not less than two Million dollars ($2,000,000.00) per occurrence and to indemnify and save 

harmless the City in the event of any damages, suits or actions as a result of damages, injuries or 

accident done to or caused by him, or his employees or relating to the prosecution of the works 

or any of his operations or caused by reason of the existence or location or condition of any 

materials, plant or machinery used there on or therein, or which may happen by reason thereof, 

or arising from any failure, neglect or omission on his part, or on the part of any of his 

employees, to do or perform any or all of the several acts or things required to be done by him or 

them under and by these conditions, and covenants and agrees to hold the City harmless and 

indemnified for all such damages and claims for damages. A Certificate of General Liability 

Insurance covering the legal liability of the submitter for injuries to, or death of, persons and/or 

damage to property of others for limits of not less than two million dollars ($2,000,000.00) per 

occurrence for bodily injury and property damage with an insurer and in a form satisfactory to 

the City will be furnished.  Such insurance shall have the City as an additional insured and shall 

contain cross liability coverage and preclude subrogation by the insured against the City.  The 

City requires an advance 30-day notice should the policy be cancelled or changed in any manner. 

The undersigned is to carry and keep in force Professional Liability Insurance in an amount not 

less than $2,000,000 providing coverage for acts, errors and omissions arising from their 

professional services performed under this agreement. The policy self-insured-retention / 

deductible shall not exceed $10,000 per claim and if the policy has an aggregate limit, the 
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amount of the aggregate limit shall be double the required per claim limit. A City licensed to 

conduct business in the Province of Prince Edward Island shall underwrite the policy.   

The undersigned is required to have in place adequate coverage and be in good standing with the 

Workers Compensation Board of Prince Edward Island during the term of provision of all 

services to the City of Charlottetown.  Proof of coverage may be requested at the commencement 

of any contract or the provision of any services to the City of Charlottetown. The Company 

awarded this tender will be required to provide proof that their Company complies with all the 

provisions of the PEI Occupational Health and Safety Act. During the progress of the awarded 

work, Companies will be required, on the request of the City, to provide written verification that 

their work is in compliance.  

2.26 PERFORMANCE  

The City has the right to cancel agreements based on performance with the City as the sole judge 

of that performance.  

2.27 VALIDITY OF PROPOSALS  

All Proposals must remain valid and open for acceptance by the City for a period of one hundred, 
twenty (120) days after the closing date.  This period may be extended if requested by the City and 
agreed to by the Proponent in writing.   

2.28 PROPOSED CONTRACT TERM  
The proposed term of this agreement shall be for five (5) years, with the option to extend for an 

additional 5 years. Please see Appendix “A - Draft Agreement” for more details.  

  



City of Charlottetown       RFP – SNOW REMOVAL SERVICES       August 2022  

  

City of Charlottetown  Page 13  

  

3.0 SCOPE OF WORK  
The City of Charlottetown is requesting proposals from qualified snow removal establishments 

with the intention of creating a five-year contract for snow removal services. The successful 

Proponent shall supply all labor, tools, equipment, supervision, and incidentals necessary to carry 

out the following work:  

• Snow plowing of 25.5 kilometres of City roadway to a Level Service “A”.   

• De-icing of 25.5 kilometres of City roadways to a Level Service “A” (all de-icing 

materials, including salt and brine, shall be picked up from the Provincial Depot on 

the Brackley Point Road and shall be paid for by the City). 

• Widening of streets to the curb line, or edge of pavement, by removing snow blowing 

back snowbanks. 

• Ensuring storm water and snow melt runoff can exit the road and move to ditches or 

catch basins. 

• Patrolling of the roadway a minimum of 2 times per day to ensure that no building of 

snow or ice occurs.  

 

Level of Service “A” 

 

The primary objective of winter maintenance Level Service “A” is to provide bare full-width 

asphalt within 12 hours after a snowfall, whenever possible. The City understands that due to 

extreme weather temperatures, this may not be attainable. However, the Contractor is expected 

to continuously use both chemical and mechanical means to attain bare full width as soon as 

possible following these weather events.  

 

Plowing shall commence when snow accumulation reaches 2.5 cm and shall be continuous until 

the end of the storm. The Contractor shall ensure that they have the staffing to guarantee that this 

service level is provided 24 hours a day.  

 

The use of de-icing products shall be in accordance with the PEI Department of Transportation 

and Infrastructure Renewal’s application guidelines, a copy of which can be found in Appendix 

“C”, attached hereto. The Contractor is encouraged to submit a plan to use Direct Liquid 

Application (DLA) prior to a snow fall, and should detail how they would do so in their 

submission.  

 

3.1 REQUIREMENTS AND SCOPE OF SERVICE  

As part of the proposal, the Proponent needs to clearly identify that they understand the 

requirements of the work and that they have a good working knowledge of the City’s existing 

specifications and infrastructure, including all roads identified in this RFP. The Proponent shall 

ensure that the service being provided is priced per kilometre, and that all incidentals, including 

but not limited to, in person meetings with the City of Charlottetown staff, additional resources, 

etc. are included in the price. The Proponent shall clearly identify the staff who will be assigned 

to the project and their relevant experience. 
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3.2 ANTICIPATED TIMEFRAMES  

The following outlines the anticipated schedule for the Request for Proposal and contract 

process.  The timing and sequence of events resulting from this Request for Proposal may vary 

and shall ultimately be determined by the City of Charlottetown.  

  

Event Anticipated Dates  

Request for Proposal issued                         August 15th, 2022  

Last Date for Submission of Questions                         August 31st, 2022  

Request for Proposal closes                    September 7th, 2022  

Anticipated Contract Award                   September 14th, 2022  

Contract end                                   April 30th, 2027 

 

3.3 PROPOSED PROPOSAL LAYOUT  

The attached Proponent Information Sheet is to be included inside the front cover of the 

response.   

  

For the ease of evaluation and review, submissions should follow the following layout:  

    

Section 1: Firm Background  

a) Summary of company/firm  

b) Summarized resume of Project Manager  

c) A list of team members and their qualifications  

d) Examples of work completed to date related to this work  

e) Company/firm references  

  

Section 2: Methodology  

a) Restatement of Proponent’s understanding of the project objectives based on the scope of 

this RFP.  

b) Project Management Approach: The Proponent shall describe their management 

approach and the organizational structure, including how the Proponent will organize 

staff and subcontractors. This includes describing how staffing levels will respond to 

changing conditions, and how staff will respond automatically to snowfall levels or 

requests for service as per the Level of Service “A” stated above. 

c) Quality Control: The Proponent shall describe their approach to quality control 

including response mechanisms in the case of errors, deficiencies, delays, etc. as outlined 

in the Scope of Work and strategies to minimize unnecessary re-work, waste, delays, and 

administration. 

d) Office Locations and Interface with the City of Charlottetown: The Proponent shall 

describe where project personnel are based and how they would be able to respond within 

the Response Time to deficiencies and safety issues. Include interface mechanisms with 

the City (how would City staff reach the Proponent in an emergency). 

e) Road Patrol Plan: The Proponent shall describe their road patrol plan including 

equipment that will be used, patrol times, and frequency of reporting.  
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f) Equipment: The Proponent shall describe the quantity and quality of equipment that will 

be used to carry out the work. The Proponent shall also identify available spare 

equipment and how they will respond to damaged and/or broken equipment.  

g) Other aspects the Proponent feels should be included in the scope of work and their plan 

to deliver.    

  

Section 3: Reporting/Communications 

a) The Proponent shall describe how they will manage and report issues, complaints, and 

solutions; include details of written, oral, and electronic reporting methods.  

  

Section 4: Pricing  

a) The Winter Services Agreement (found in Appendix “A” herein) should be filled out and 

provided in a separate envelope from the remainder of the submission. 

 

4.0 EVALUATION CRITERIA  
The following criterion outlines the primary considerations to be used in the evaluation and 

consequent awarding of this RFP (not in any order).  The City reserves the right to prioritize and 

weigh the importance of each criterion confidentially.  
  

Technical Proposal Evaluation (50 points) 

A. Ability to Conduct Work (25 points) 

Project Manager, relevant experience and position in organization (scoring/5);  

Relevant qualifications and past experience of personnel assigned to project 

(scoring/5);    

Availability of dedicated personnel for duration of project (scoring/5);  

Main and spare equipment (scoring/5);  

Experience snow plowing (scoring/5).  

B. Methodology Proposed (15 points)  

Demonstrated understanding of scope and objectives of project (scoring/5);  

Proposed methodology (including route planning) – fully described, clearly stated, and 

easily verified (scoring/10).  

C. Management of the Work (5 points)  

Quality Control (scoring/2) 

Reporting and Communications (scoring/3);  

D. Proposal Presentation (5 points) 

How well does the overall quality of the proposal match that expected of the final project 

(scoring/2);  

To what extent has the information required in the RFP been provided (scoring/3)  
 

 

Financial Proposal Evaluation  

Only Proponents whose proposals have achieved a score of 30/50 or higher on the Technical 

Evaluation will have their financial proposal evaluated. If a proposal does not meet the 30/50 

requirement, it will no longer be evaluated or considered.  
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E. Fees (50 points).   

 

                    50 points for the Lowest Proposed Fee 

47 points for all Proposed Fees ≤ 110% of the Lowest Proposed Fee 

44 points for all Proposed Fees ≤  115% of the Lowest Proposed Fee 

41 points for all Proposed Fees ≤ 120% of the Lowest Proposed Fee 

38 points for all Proposed Fees ≤ 125% of the Lowest Proposed Fee 

35 points for all Proposed Fees ≤ 130% of the Lowest Proposed Fee 

32 points for all Proposed Fees ≤ 135% of the Lowest Proposed Fee 

29 points for all Proposed Fees ≤ 140% of the Lowest Proposed Fee 

26 points for all Proposed Fees ≤ 145% of the Lowest Proposed Fee 

23 points for all Proposed Fees ≤ 150% of the Lowest Proposed Fee 

20 points for all Proposed Fees ≤ 160% of the Lowest Proposed Fee 

17 points for all Proposed Fees ≤ 170% of the Lowest Proposed Fee 

14 points for all Proposed Fees ≤ 180% of the Lowest Proposed Fee 

11 points for all Proposed Fees ≤ 190% of the Lowest Proposed Fee 

8 points for all Proposed Fees ≤ 200% of the Lowest Proposed Fee 

0 points for all Proposed Fees more than twice the Lowest Proposed Fee 
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PROPONENT INFORMATION SHEET 
 

The full Proponent Information Sheet must be returned with any proposal submission. Any 

additional information may be attached. 

 

  

Proponent (Firm) Name:__________________________________________________________  

  

  

Address:  ______________________________________________________________________  

    

  

City:  __________________________   Province: ____________________PC:______________  

  

  

Telephone No.: __________________________    Fax No.:  _____________________________ 

  

  

E-mail address: _________________________________________________________________  

  

  

Website:  ______________________________________________________________________  

  

  

Contact Person:  ________________________________________________________________  

  

  

Title:_________________________    

  

  

Telephone No.: ________________________  

_____________________________   ____________________________________    

NAME (Please print)        

  

  

TITLE (Please print)  

______________________________  ____________________________________  

AUTHORIZED SIGNATURE    

  

DATE   

  
(Affix Corporate Seal) 
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Appendix A – Winter Services Agreement 
 

THIS AGREEMENT made this ____day of _____________, 2022. 

 

BETWEEN: 

 

CITY OF CHARLOTTETOWN, established pursuant to the Charlottetown Area 

Municipalities Act, R.S.P.E.I. 1988, Cap C-4.1 

 

  (hereinafter referred to as the “City”) 

 

 of the FIRST PART 

 

AND: 

 

_____________________________., a body corporate, duly incorporated under 

the laws of the Province of Prince Edward Island 

 

 (hereinafter referred to as the “Contractor”) 

 

  of the SECOND PART 

 

 

WINTER SERVICES AGREEMENT 

 

WHEREAS the Contractor is a general construction business providing snow removal 

services with its head office located at_________________________, Prince Edward Island; 

 

AND WHEREAS the City is a municipality requiring snow removal and winter services; 

 

AND WHEREAS the Contractor has agreed to provide the City with snow removal and 

winter services on certain terms and conditions;   

  

 NOW THEREFORE for good and valuable consideration the parties agree that the terms and 

conditions of their relationship are as follows: 

 

COVENANTS OF THE CITY AND THE CONTRACTOR 

 

1. The Contractor shall perform the services, assume all those responsibilities and diligently 

execute all those duties described herein in a manner satisfactory to the City. 

 

2. The Parties agree that the payment amounts described in paragraph 36 herein are the sole 

amounts which the Contractor may be paid by the City for the services delivered by the 

Contractor pursuant to this Agreement. 
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REPRESENTATION AND WARRANTIES 

 

3. The Contractor hereby represents, warrants and covenants with the City that it: 

 

a) is validly existing and in good standing under the laws of Prince Edward Island; and 

 

b) has the right and capacity to enter into this Agreement and fully perform all the 

obligations hereunder. 

 

TERM 

 

4. The term of this Agreement shall commence effective November 1, 2022 and shall 

conclude on April 30th, 2027 (the “Term”). The City, in consultation with the Contractor, 

has the option in its sole discretion to extend the Agreement for up to five (5) one (1) year 

periods, with terms of May 1 of one year to April 30th of the following year.  Should the 

City determine to extend the Term, notice of a one (1) year extension of the Agreement 

shall be provided to the Contractor on or before April 30th, 2026 and thereafter on or before 

April 30th of each extension year. During any extension year all the terms and conditions 

of this Agreement shall remain in full force and effect, subject to any amendments agreed 

upon between the parties in writing. 

 

SERVICES TO BE PROVIDED BY THE CONTRACTOR 

  

5. Services shall be provided by the Contractor pursuant to this Agreement during the period 

of November 1 of a year to April 30 of the following year (the “Winter Maintenance 

Period”) throughout the Term of this Agreement and any extension year(s). 

 

6. Maintenance. The Contractor shall be responsible for all winter maintenance activity 

during the Winter Maintenance Period related to keeping the streets and roads identified 

pursuant to Schedule A and section 7(c) of this Agreement clear of snow and ice, including 

but not limited to: plowing, scraping, spreading de-icing materials, and pushing 

back/blowing back snow banks, as detailed in this Agreement (the “Winter Maintenance 

Activity”).  

 

7. Road Classifications.  

 

a) The City’s road network is divided into two (2) classifications: 

 

1. Class A – Class A roads are all main arterials and collector roads within the City 

limits that receive a high level of service during snow fall events. Depending on 

traffic volumes, some local roads may also be classified as a Class A road; and  

 

2. Class B – Class B roads are all local and any other road owned by the City that 

is not considered a Class A road. 
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b) Attached as Appendix “B” is a list of the roads, classifications and distance of each 

road covered by this Agreement, effective November 1, 2022, which the Contractor 

is responsible for carrying out Winter Maintenance Activities during the Term of 

this Agreement and any extension year(s).  The Contractor is also required to carry 

out Winter Maintenance Activities on all new roads constructed after the signing of 

this Agreement, as determined by the City pursuant to paragraph 7 c) of this 

Agreement. Compensation for Winter Maintenance Activities on any new roads 

shall be paid for at the per km rate as set out in paragraph 36 of this Agreement.  

  

c) By October 1 of each year of the Agreement, and in each extension year(s), the City 

shall provide to the Contractor an updated list of the roads, classifications and 

distance of each road covered by this Agreement, which updated list shall be in 

force and form part of this Agreement for the upcoming Winter Maintenance Period 

and shall be the basis upon which payment is made to the Contractor in accordance 

with paragraph 36 of this Agreement. 

 

d) For each Winter Maintenance Period the Contractor shall divide the roads listed in 

Appendix “B” into routes which balance the distance of roads and the classification 

of roads to ensure that the Winter Maintenance Activity on each route can be 

completed in approximately the same length of time.  On or before October 15 of 

each year of the Agreement or any extension year, the Contractor shall provide the 

City with a detailed map of each route, for the City’s approval.  The map will 

identify clearly which pieces of the Contractor’s Equipment are assigned to each of 

the routes.   

 

CONTRACTOR’S EQUIPMENT 

 

8. Equipment. The Contractor shall have the following minimum equipment (collectively the 

“Contractor’s Equipment”) exclusively dedicated during the Winter Maintenance Period 

to carry out the Winter Maintenance Activity:  

   

a) __________________________________________________________ 

b) __________________________________________________________ 

c) __________________________________________________________ 

d) __________________________________________________________ 

e) __________________________________________________________ 

f) __________________________________________________________ 

g) __________________________________________________________ 

h) __________________________________________________________ 

i) __________________________________________________________ 

j) __________________________________________________________ 

k) __________________________________________________________ 

l) __________________________________________________________ 

 

9. AVL System. The Contractor shall, at the Contractor’s sole expense, equip the Contractor’s 

Equipment with an Automated Vehicle Location System (the “AVL System”).  The 
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Contractor shall provide the City with ongoing access to the data from the AVL System 

for each Winter Maintenance Season for monitoring purposes.  

 

CONTRACTOR’S WINTER PREPAREDNESS 

 

10. By October 15th of each year of the Agreement or any extension year, all of the Contractor’s 

Equipment shall be fully equipped and operationally ready for use for the first day of the 

Winter Maintenance Period, and the Contactor’s Equipment shall be maintained in an 

operationally ready condition until the end of each Winter Maintenance Period.  Under no 

circumstances shall the Contractor’s Equipment be used for any activity other than Winter 

Maintenance Activity during the Winter Maintenance Period.  

 

11. City staff will visit the Contractor’s premises on October 15th of each year to assess the 

readiness status of the Contractor’s Equipment.  During the course of the Winter 

Maintenance Period the City shall have the right to conduct an inspection of the 

Contractor’s Equipment at any time. The Contractor shall be responsible to immediately 

rectify any deficiencies noted in the Contractor’s Equipment by City staff and to report to 

the City regarding the steps taken to rectify such deficiencies.  

 

12. Prior to the beginning of the Winter Maintenance Period the Contractor shall pick up and 

install City supplied plow markers along each route, at all locations necessary to ensure 

operators are aware of obstacles and hazards.  Any plow markers knocked over or damaged 

during the Winter Maintenance Period, shall be re-installed by the Contractor within 72 

hours of discovery.  

 

WINTER ROAD PATROLS AND DISPATCH OF CONTRACTOR’S EQUIPMENT FOR 

WINTER MAINTENANCE ACTIVITIES 

 

13. Road Patrollers. The Contractor shall have person(s) experienced in Winter Maintenance 

Activities who shall monitor road conditions and weather forecasts twenty-four (24) hours 

a day, seven (7) days per week, during the Winter Maintenance Period (“Road Patrollers”).  

The name and contact information for all Road Patrollers shall be provided to the City at 

the beginning of each Winter Maintenance Period, and updated as needed throughout the 

Winter Maintenance Period.  The Contractor shall ensure that a Road Patroller drives each 

road in each route a minimum of two (2) times per day (once during daylight hours and 

once during night hours) to determine if the roads are clear and safe for use by the public.  

For each inspection, the Road Patroller shall fill out a Winter Road Condition Report. 

These Reports shall be retained by the Contractor and made available to the City upon 

request. 

 

14. The Contractor’s Road Patroller(s) shall dispatch the Contractor’s Equipment to work on 

specific areas as needed, or call-out all of the Contractor’s Equipment, when plowing 

operations are required, in accordance with this Agreement. The Road Patroller shall 

document on the Winter Road Condition Report the time and the pieces of the Contractor’s 

Equipment that are called out to perform Winter Maintenance Activities.     
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15. Call Out Time. The Contractor shall have the Contractor’s Equipment out on the roads, 

engaged in required Winter Maintenance Activities, within thirty (30) minutes after a call-

out from a Road Patroller occurs.   

 

16. City Dispatch will also notify the Contractor via phone, when City Equipment has been 

dispatched to begin snow plowing or de-icing operations in the City.  Where the Contractor 

is deploying the Contractor’s Equipment within thirty (30) minutes of the call from the 

City’s Dispatch, it shall notify the City of same.  Where the Contractor is not deploying the 

Contractor’s Equipment within thirty minutes of a call from the City Dispatch, it shall cause 

its Road Patroller to inspect all routes to determine when services are required, and shall 

be prepared to provide a written explanation of the decision to the Public Works Engineer 

or designate upon request.   

 

PLOWING OPERATIONS 

 

17. Plowing operations shall be carried out continuously during a snow fall event to clear snow 

and remove ice buildup from the traveled road lanes to ensure roads are kept clear, open 

and in a condition that is safe for all users.   

 

18. Plowing shall commence when snow accumulation reaches twenty-five millimeters (25 

mm) on Class A roads and forty millimeters (40 mm) on Class B roads.  Plowing shall be 

conducted continuously until bare full road width asphalt is achieved.  It is the Contractor’s 

responsibility to conduct plowing operations so that snow accumulation on roads does not 

exceed the following amounts for the following road classifications:  

 

a) Fifty Millimeters (50 mm) on Class A roads; and  

b) Seventy-Five Millimeters (75 mm) on Class B roads. 

 

19. The Contractor shall coordinate plowing between routes to ensure windrows at 

intersections are plowed as soon as possible.   

 

20. In emergency situations, the Contractor may be required to escort an emergency vehicle 

within City limits.  During these events, the Contractor shall provide a plow truck to ensure 

safety for the emergency vehicle.  Once the emergency is over, the plow equipment shall 

immediately return to their plow route.  

 

DE-ICING 

 

21. De-icing Materials Supplied by City. The City shall pay for and supply all road de-icing 

materials, including road salt and brine, which are available at the Provincial Government’s 

salt storage dome, or at a location otherwise designated by the City from time to time. 

Under no circumstance shall any de-icing material be used for any other purpose than 

placement on City roads in accordance with the terms of this Agreement, unless directed 

in writing by the Public Works Engineer or designate. 
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22. De-icing materials, including road salt and brine, shall be used in conjunction with plowing 

operations to achieve bare full road width asphalt within the prescribed time stated in 

paragraph 28 of this Agreement. 

 

23. The Contractor shall use computer operated spreader units, calibrated annually within two 

(2) weeks of the beginning of the Winter Maintenance Period, to ensure accurate discharge 

and readings.  Calibrations shall be documented and provided to the Public Works Engineer 

or designate for verification upon request.  All spreader units shall be equipped with a pre-

wetting system that shall be used at all times when spreading solid de-icing materials.  

 

24. The amount and type of de-icing material to be used by the Contractor shall be determined 

in consultation with City staff to ensure safety to the travelling public and to achieve bare 

full road width asphalt.  Attached hereto as Appendix “C” are the Salt Application Rates 

to be used by the Contractor in all de-icing operations.  The Salt Application Rates may be 

updated by the City on notice to the Contractor at any time during the term of this 

Agreement or any extension year(s).  

 

25. Normally, de-icing materials shall only be applied at the beginning of a snow fall event 

(less than 2 cm of accumulated snow) to help break the bond of snow to the asphalt surface, 

and at the end of a snow fall event to achieve bare full road width asphalt within the time 

limits identified in the Agreement.  The Contractor may apply additional applications of 

de-icing materials during a snow event, if deemed necessary to ensure safety for the 

travelling public.  If possible, the Contractor shall consult with City staff, prior to applying 

additional de-icing materials to ensure all City streets are being de-iced in a similar manner. 

 

26. The City recognizes that in colder temperatures (less than -10o C) road salt is not as 

effective for melting ice and snow.  In these cases, the Contractor shall continuously scrape 

ice and snow and shall begin spreading de-icing materials, when temperatures are favorable 

(above -10o C), until bare full road width asphalt has been achieved.  

 

27. The Contractor shall be responsible for submitting a report to the Public Works Engineer 

or designate at the end of each snow fall event indicating the salt, brine and other de-icing 

materials used, application rates and salt quantities used during the snow fall event.   

 

CONTRACTOR’S STANDARDS FOR ACHIEVING BARE FULL ROAD WIDTH 

PAVEMENT 

 

28. The Contractor shall achieve bare full road width pavement from the end of a snow fall 

event within the following timeframes:  

 

a) Twelve hours (12 hours) on all Class A roads; and 

b) Twenty-four (24 hours) on all Class B roads. 

 

SNOW REMOVAL (CLEAN-UP) AFTER A STORM EVENT 
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29. Following the end of a snow fall event and achievement of bare full road width asphalt, the 

Contractor shall blow back, remove, and/or bench snow banks, push back and/or remove 

snow at intersections to improve visibility for traffic, widen streets, and carry out any other 

snow related tasks necessary to ensure safe travelling conditions for the public and to 

prepare for additional snow accumulation.  All clean-up tasks shall be completed within 

seventy-two (72) hours of the end of snow fall.  

 

30. The Contractor shall work with City staff to identify priority areas, such as intersections, 

that shall be given priority during snow clean-up.  

 

EQUIPMENT BREAKDOWNS AND REPAIR 

 

31. Equipment Break Downs. The Contractor shall have its spare units ready and available at 

all times during the Winter Maintenance Period in the event of a breakdown of equipment. 

If a break down occurs, the Contractor shall ensure repairs are carried out or the broken-

down unit is replaced with its spare unit within one (1) hour of the occurrence. 

 

32. Equipment Repair. The Contractor shall have mechanics on staff or have agreements in 

place with a local provider(s), which enables twenty-four hours a day, seven days a week 

(24/7) repair service to any broken piece of machinery during the Winter Maintenance 

Period.  

 

33. Notice to City. When a breakdown of the Contractor’s Equipment occurs during the Winter 

Maintenance Period, the Contractor shall notify the City dispatch and document each 

occurrence on the submitted report for each winter event.   

 

WINTER MAINTENANCE ACTIVITY – DAMAGE TO PROPERTY 

 

34. The Contractor shall use all necessary caution when carrying out Winter Maintenance 

Activities, to minimize the damage done to municipal and private property.  At the end of 

each Winter Maintenance Period, the Contractor, together with City staff, shall inspect the 

contracted area for damage.   

 

35. The City understands that minor damage is expected under normal Winter Maintenance 

Activities. However, if during the inspection, significant damage is found, as determined 

by City staff, the Contractor shall be responsible to pay for the cost of repairing such 

damage. Repairs shall be carried out by City staff, or a hired contractor, at the City’s option.  

Pursuant to paragraph 39 of this Agreement, the City shall be entitled to use the monies 

withheld from the Contractor to pay for the reparation of any damages caused by the 

Contractor. 

 

PAYMENTS, RECORDS AND ACCOUNTS 

 

36. The City shall make payments to the Contractor in the following manner: 

 

a) Year 1 (2022-2023 season): 
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i. Payment to the Contractor under this Agreement, exclusive of taxes, shall be 

______________________________________________________ per km of 

road (pro-rated for any partial kilometers), for all Winter Maintenance 

Activities carried out in relation to the first three hundred (300) centimeters of 

snowfall as determined by Environment Canada for the City of Charlottetown, 

per Winter Maintenance Period (the “Base Rate”); and 

 

ii. Winter Maintenance Activities carried out in relation to snowfall accumulation 

in excess of three hundred (300) centimeters shall be paid for at a rate of 0.1% 

of the per kilometer Base Rate for each additional centimeter of snow during a 

Winter Maintenance Period. 

 

b) Years 2-5 and any Extension Years:  

 

The Base Rate shall be adjusted at the start of each Winter Maintenance Period, and 

the adjusted Base Rate shall remain in effect for the full Winter Maintenance 

Period. Adjustments to the Base Rate shall be based on the Transportation 

Component of the PEI Consumer Price Index (“TC CPI”). The TC CPI adjustment 

shall be the average of the most current July to June TC CPI rate, either positive or 

negative, as compared to the TC CPI rate used for the previous Winter Maintenance 

Period. The Base Rate adjustments may be either positive or negative to a 

maximum of a six percent (6%) change from the previous Winter Maintenance 

Period.  For clarity, the following example is provided: 

 

Base Rate for Winter Maintenance Period 2022-23   = ________ 

TC PEI for July, 2022 to June, 2023     =  ________ 

Base Rate for Winter Maintenance Period 2023 – 24  = ________ 

 

37. Invoices. For each month of the Winter Maintenance Period the Contractor shall submit an 

invoice to the City by the 10th day of the following month.  Invoices shall be based on the 

following payment schedule: 

 

 Invoice date    Amount 

 November 30     20% of Base Rate 

 December 31    20% of Base Rate 

 January 31    20% of Base Rate 

  February 28/29   20% of Base Rate 

  March 31    10% of Base Rate 

 April 30 10% of Base Rate, plus any costs for 

additional snow accumulation 
 

38. The City shall review each invoice, and pay approved invoices within thirty (30) days of 

receipt.  The City shall notify the Contractor of any invoices, or parts thereof, that are not 

approved, and the City and the Contractor shall work cooperatively to resolve any disputes 

that may arise.   



City of Charlottetown       RFP – SNOW REMOVAL SERVICES       August 2022  

  

City of Charlottetown  Page 26  

  

 

PERFORMANCE HOLDBACK 

 

39. The City shall holdback five percent (5%) of the total of each invoice as surety for the 

Contractor’s performance in accordance with the terms of this Agreement, including 

reparation of any damages caused to City or private property by the Contractor’s Winter 

Maintenance Activity.  

 

40. If the City determines that the Contractor’s performance is satisfactory, the holdback will 

be released by May 30 of each year. If the Contractor and City have not resolved all 

performance issues, the holdback shall not be released until the City deems the issue(s) to 

be resolved.  The amount of the holdback to be released shall be the full amount of the 

holdback less any monies which the City determines the Contractor owes. 
 

TERMINATION OF AGREEMENT  

 

41. In the event of a material breach of a term of this Agreement, the non-breaching party shall 

give the breaching party written notice describing such breach in reasonable detail. The 

breaching party shall have thirty (30) days, from the receipt of the written notice of breach 

from the non-breaching Party, to cure the breach.  In the event the breaching party fails to 

cure the breach within thirty (30) days, the non-breaching party may terminate this 

Agreement with immediate effect upon written notice in accordance with paragraph 47 of 

this Agreement to the breaching party. 

 

42. It is understood that the only monies owed by the City to the Contractor in the event of 

termination of this Agreement by either party is payment for the work performed by the 

Contractor to the date of termination, calculated in accordance with paragraph 36 of this 

Agreement, less any monies held back for unsatisfied performance issues. 

 

INDEPENDENT CONTRACTOR  

 

43. This Agreement sets forth the agreement between independent contractors and shall not be 

construed or interpreted as constituting a partnership or joint venture or employment 

relationship between the Parties or to make either Party an agent or employee of the other. 

The Parties agree that the Contractor, as an independent contractor, is not entitled to any 

other benefits or payments whatsoever other than those specified in this Agreement 

 

44. The parties agree that entering into this Agreement will not result in the appointment or 

employment of the Contractor, or any employee or officer of the Contractor, as an officer, 

clerk or employee of the City. 

 

45. The Contractor agrees to accept sole responsibility to submit any applications, reports, 

payments or contributions for Sales Taxes, Income Tax, Canada Pension Plan, 

Employment Insurance, Workers’ Compensation assessments, Goods and Services Tax or 

any other matter of any kind whatsoever that the Contractor as a company, partnership, 

sole proprietor or a self-employed person, or otherwise, may be required by law to make 

in connection with the work to be performed under this Agreement. 
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46. The Contractor agrees to accept sole responsibility to comply with all Federal, Provincial 

and Municipal legislation which may have application to the work being performed under 

this Agreement. 

 

 

NOTICE TO PARTIES 

 

47. Any notice required or committed to be given hereunder shall be given by personal delivery 

or registered mail and shall be deemed given (i) when delivered personally to any Officer 

of the Party being notified or (ii) on the third business day after being sent by registered 

mail and addressed as follows: 

 

To The Contractor:  ______________________________ 

  ______________________________ 

  ______________________________ 

 

To The City:  CITY OF CHARLOTTETOWN  

   P.O. Box 98 

   Charlottetown, PE C1A 7K2 

 

INDEMNIFICATION AND ASSUMPTION OF LIABILITY 

 

48. The Contractor shall indemnify and hold harmless the City, its agents, representatives and 

employees from and against all claims, demands, losses, costs, damages, actions, suits or 

proceedings of every nature and kind whatsoever arising out of or resulting from the 

performance of work (herein called the “claims”), provided that any such claim is caused 

in whole or in part by any reckless or malicious act, error or omission, including, but not 

limited to, those acts of negligence, of the Contractor or anyone directly or indirectly 

employed by the Contractor or anyone for whom the Contractor may be liable, except to 

the extent caused by the City’s negligence or reckless or wrongful acts.  For further 

clarification, this indemnity shall not be limited in any way or degree by any insurance the 

Contractor may have, nor by the limits of any such insurance and it shall endure after 

termination of this Agreement or any extension thereof. The City will indemnify and hold 

harmless the Contractor from losses, damages, expenses and claims for injury or alleged 

damage to persons and/or property to the extent resulting from the City’s negligence or 

reckless or wrongful acts on the City’s premises, except to the extent caused by 

Contractor’s negligence or reckless or wrongful acts. 
 

INSURANCE 

 

49. The Contractor shall, without limiting its obligations or liabilities herein and at its own 

expense, provide and maintain the following insurance with insurers and in forms and 

amounts acceptable to the City: 
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Commercial General Liability in an amount not less than $2,000,000.00 (Two 

Million Dollars) inclusive per occurrence, and the policy shall include, but not be 

limited to, bodily and personal injury, property damage, non-owned automobile 

liability, cross liability, and blanket contractual liability. The Contractor shall add 

the City as an additional insured under this policy and provide whatever 

information the City may require on the insurance that is available.  

 

50. All required insurance shall be endorsed, to provide the City with 30 days' advance written 

notice, of cancellation or material change of insurance coverage. 

 

51. The foregoing insurance shall be primary insurance and not require the sharing of any loss 

by any insurer of the City, nor any other means of indemnity. The insurance policies 

required by this Agreement shall be in a form and with insurers satisfactory to the City.  

Prior to the date of signing this Agreement and prior to each Winter Maintenance Period, 

the Contractor shall deliver to the City a Certificate of Insurance, stating the amounts of 

insurance and types of coverage.  Default of delivery or receipt by the City shall not be 

construed as acknowledgment or concurrence that there has been compliance with the 

terms of this Agreement.  Furthermore, the City shall have the right, but not the obligation, 

to review the original(s) of any required insurance policy(ies) in any of its offices.  Such 

review by or on behalf of the City shall not be construed as acknowledgement that there 

has been compliance with the terms of this Agreement. 

 

NO ASSIGNMENT  

 

52. This Agreement is not assignable by either the City or the Contractor to any third-party 

person without the others consent. This Agreement shall inure to the benefit of the 

Contractor, its successors, affiliates and subsidiary companies.  

 

SEVERANCE  

 

53. Any Paragraph or Subparagraph or any other provision of this Agreement which is, or 

becomes, illegal, invalid or unenforceable shall be severed here from and shall be 

ineffective to the extent of such illegality, invalidity or unenforceability and shall not affect 

or impair the remaining provisions hereof which shall continue in full force and effect. 

 

ENTIRE AGREEMENT  

 

54. This Agreement, including the recitals, schedules and written amendments jointly agreed 

to in writing contained herein, constitutes the entire agreement between the Parties 

pertaining to the subject matter hereof and supersedes all prior agreements, understandings, 

negotiations, and discussions, whether oral or written, of the Parties in the event of 

discrepancy between them. No amendment, modification or waiver of this Agreement shall 

be binding unless duly executed in writing by the Parties. 

 

55. Any terms hereof which by their nature should survive termination of this Agreement shall 

survive. 
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WAIVER  

 

56. No waiver of any breach of any provision of this Agreement will be effective or binding 

unless in writing and signed by the party providing the waiver. No waiver of any of the 

provisions of this Agreement shall be deemed to constitute a waiver of any other provisions 

unless otherwise expressly provided in writing by the party providing the waiver. 

 

GOVERNING LAW  

 

57. This Agreement shall be governed by and interpreted and construed in accordance with the 

laws of the Province of Prince Edward Island.  

 

COUNTERPARTS  

 

58. This Agreement may be executed in counterparts in the same form and such parts as so 

executed shall together form one original document and be read together and be construed 

as if one copy of this Agreement had been executed. Execution and delivery of this 

Agreement by fax transmission shall constitute legal and binding execution and delivery 

of this Agreement. 

 

LEGAL COUNSEL  

 

59. Each Party acknowledges that it has read and understood the Agreement in its entirety and 

signs this Agreement voluntarily, having had the opportunity to seek independent legal 

advice on the matters contained herein. 

 

DISPUTE RESOLUTION: NEGOTIATION, MEDIATION AND ARBITRATION 

 

60. a) The parties agree to negotiate all matters or disputes arising out of this Agreement       

reasonably, in good faith and with a view to reaching a mutually satisfactory agreement. 

Each party shall make full, frank and open disclosure of any and all documents within their 

possession, custody or control as may be necessary to secure a negotiated solution to any 

matter or dispute arising under this Agreement. 

 

b) Where agreement on any matter or dispute cannot be reached by negotiation, the parties 

may agree to retain a mutually acceptable mediator to assist them in reaching an 

agreement. If mediation is not agreed upon, or does not resolve the matter or dispute, 

then either party may submit the matter or dispute to arbitration pursuant to paragraph 

60(c) of this Agreement. 

 

c) If negotiation and mediation do not resolve any matter or dispute between the parties, 

then, subject to paragraph 60(d) of this Agreement, any matters or disputes between the 

parties arising out of this Agreement shall be referred to arbitration before a single 

arbitrator, if the parties agree upon one within three (3) business days. This time may 

be extended by mutual written agreement.  Otherwise, the matter or dispute shall be 
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submitted to three (3) arbitrators. One arbitrator is to be appointed by each party within 

three (3) business days of receiving notice in writing by the other (who shall 

simultaneously name their nominee) to do so. The third arbitrator, who shall be the 

chairperson, shall be chosen by the first two named, within three (3) business days after 

their selection. If a party fails to select their nominee within three (3) business days of 

receiving notice to do so in writing, then the matter shall revert to being heard by the 

one (1) arbitrator appointed by the party first requesting the other to name their 

nominee. The award and determination of the arbitrator or in the event of a panel of 

three arbitrators, any two of the three arbitrators, shall be rendered within thirty (30) 

days (or such longer time as may mutually be agreed upon) after selection of the sole 

arbitrator or Chairperson. The award shall be final and binding upon the parties and 

their respective successors and assigns. 

 

d) It is understood, that in the case of termination of this Agreement by either party, the 

arbitrator(s) shall be limited to a determination of the appropriate payments to be made 

to the Contractor pursuant to paragraph 36 of this Agreement and payment for damages 

resulting from the Contractor’s Winter Maintenance Activities pursuant to paragraphs 

39-40 of this Agreement. 

 

 

   [BALANCE OF PAGE INTENTIONALLY BLANK, NEXT PAGE CONTAINS 

SIGNATURES] 
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IN WITNESS WHEREOF the parties hereto have caused these presents to be duly 

executed as of the day and year first above written: 

 

 

SIGNED, SEALED & DELIVERED  CITY OF CHARLOTTETOWN 

       

        Per: __________________________ 

    

______________________________    

Witness  

        Per: __________________________ 

          

 

 

SIGNED, SEALED & DELIVERED  __________________________________. 

         

       

        Per: __________________________ 

    

______________________________    

Witness  

        Per: __________________________ 
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Appendix B – List of Streets 
 

 

 

Distance (m) Street Name Start End 

1,732 Capital Dr Malpeque Rd Maypoint Rd 

952 Maypoint Rd Beach Grove Rd Capital Dr 

1,139 Beach Grove Rd North River Rd Maypoint Rd 

873 North River Rd Capital Dr Beach Grove Rd 

765 Malpeque Rd Arterial Highway Capital Dr 

3,186 Lr Malpeque Rd Capital Dr Melody Ln 

624 Melody Ln Lr Malpeque Rd Malpeque Rd 

2,375 Sherwood Rd Brackley Pt Rd Lr Malpeque Rd 

4,065 Mt Edward Rd Harley St Sherwood Rd 

925 Belvedere Ave Mt Edward Rd St Peters Rd 

3,702 Brackley Pt Rd Belvedere Ave Aviation Dr 

2,663 St Peters Rd Riverside Dr Belmont St 

2,132 Kensington Rd Hawthorne Ave Riverside Dr 

386 Exhibition Dr Kensington Rd Riverside Dr 

25,519 TOTAL 
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Appendix C – PEI Department of Transportation and 

Infrastructure Renewal’s Application Guidelines 

 

Temp.    
Pavement 
Condition 

Precipitation Instructions 
         Class A 
Application Rates 

 

0C and 
warmer 

1 Wet Snow Plow, then salt 

Salt 65 kg/1 lane            
------------------------    
Salt 130 kg/2 lane 

 

2   Freezing Rain Sand or salt 

Salt 65 kg/1 lane            
------------------------    
Salt 130 kg/2 lane 

 

-4 to 0 

3 Wet Snow 
Plow, then salt                
Repeat, if necessary, at 
50% 

Salt 65 kg/1 lane            
------------------------    
Salt 130 kg/2 lane 

 

4   Freezing Rain 
Salt                                       
Repeat, if necessary, at 
50% 

Salt 65 kg/1 lane            
------------------------    
Salt 130 kg/2 lane 

 

-4C to - 
12C 

5 Wet Snow 
Plow, then salt                
Repeat, if necessary, at 
50% 

Salt 65 kg/1 lane            
------------------------    
Salt 130 kg/2 lane 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


